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Course
Name

Course Description

Target Audience DEWR

The International
Framework for
Basel Il and 111

The banking industry has long been attached
to the pillars of Basel Committee of banking
control. This committee aims at defining a set
of determinants for banking control, which
guarantees achieving the safety of the
international banking system. There are a lot
of international variables, which mandate the
application of this committee’s tiers as one of
the important international standards that
supports the banking systems in different
countries; especially with regards to
globalization. Globalization has rendered the
banking industry and its various systems more
attached and more effective of each other. For
the sake of understanding this, this program
has been designed to cover all the
requirements of the banking system in order
to apply these international pillars.

finance and compliance, in
addition to those who work

Program targets those who
work in the departments of:

risks, credit, treasury,

audit, internal control, 3 04-09-2022

in feasibility studies and
project management.

Management

In this course, participants will learn the basic
elements of bank financial statement analysis
and the role and impact of asset/liability
management in executing bank strategies and
enhancing bank profitability. This course will
also cover the time value of money, the risk-
return trade-off, liquidity risk, and interest
rate risk, as well as the regulatory framework
with regard to capital adequacy and Basel II.

¢ Bank staff in the

following departments:
credit analysis,
marketing, risk
management, internal
audit and compliance,
treasury and back 3
office, financial control,
and information
technology and
management
information systems.

11-09-2022

* Bank examiners

@@ GLOBAL
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Information
Analysis and
Decision-
Making

This course Information Analysis and
Decision-Making describe as a Quantitative
Practical Methods is designed for the staff to
help them to develop quantitative analysis
skills in taking a correct business decisions at
work.

Mastering the course content will help the
participants to evaluate management
situations you the employee might face it
during business which might require a high
stranded of accurate decisions as manager.
This will help the manager to become a more
effective at work.

The course will help the participants to
improve their ability to formulate, analyze,
and take an effective managerial situations.

All Levels 3 18-09-2022

Essential
Management
Skills

A better understanding of your own
management style

Identify the essential skills needed to achieve
results through others

Learn how to use these skills effectively,
namely: goals setting, action planning,
delegation and motivation.

All personnel responsible

for achieving results 2 25-09-2022
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